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Key Developments in 1H2011

O Record profit of THB 5.8 billion and maintained NIM at 4.5% in a
highly competitive environment

O Pre-funded in preparation for accelerated growth and higher
policy rate

O Continued robust leadership in consumer finance space
(HP, credit card and personal loan)

O Improved asset quality with NPL reduced to 4.7%

O Solid capital position with CAR at 16.9%

O Improved cost to income ratio to 49%
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2011 Key Performance Targets and 1H11 Results

_ Result Highlights
Consolidated 2010 1H/11 2011 Targets

» Strong loan growth led
Performing Loan Growth (++16110t())/n) +(2:1430l))n by Retail and_ SME
e : segments, with
NPLs 38.1bn 35.9 bn Performing Loan growth
of 11.6% YoY, 4.0% YTD
Deposit Mix: Savings and Current 41% 41% .
Loan Mix : Retail 43% 45% . A_sset quality continued
to improve, NPLs
L/Deposit+Debentures+B/E 99% 96% reduced to 4.7%
0, 0 - 9 v .
NiM 4.7% 4.5% . * Net Profits of Baht 5.8
billion, an increase of

Fee income growth 38% 11%
38% from the same
period last year.

Cost to Income Ratio * 52.0% 49.4%
. 161 bps
v
AT 191 bps (174 bps)** SEDLs . « NIM strong at 4.5%
Loan Loss Coverage 89% 93%

* Robust capital position

* Cost to Income Ratio: Change in calculation methodology
** |ncluding Dubai World

*** Bank onli I




1H2011 Economic and Financial Environment
- KeyMacrondicators interestRate
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Krungsri Group’s Profile

Leadership Position

\VE Gl
ALY As of June 2011 9
I\ . Position %o Share
kru!'lgsn
¥ Consumer
Personal Loan 1 15%
Credit Card 1 19%
Auto (HP) 2 17%
SME 5 8%
Corporate 5 7%

Extensive Franchise

Domestic Branches Krungsri Business Centres
Overseas Branches 4 First Choice Branches 27 Branches
ATMs 3471 + Dealers + 6,120 Dealers
Krungsri Auto Branches 34 Branches
Exchange Booths 68
+ Dealers + 4,500 Dealers
Exclusive Banking Zones 19 _ .
Micro Finance Branches 191
krungsri
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2011 Key Priorities
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One krungsri 2011

1

4 Branch One

Transformation ' Krungsri

3 Brand Positioning
& Alignment
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People
Transformation

Technology
Transformation

People transformation

Rebuild structure
(ongoing)

Wave | Wave Il
(Jun’10) (Dec’10)

How 2 held

on B2

. . when
Satisfaction e,
= pher

Build leadership
& retain talent

(ongoing)
\_ PrivtAP oot j
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Build One krungsri
culture (Q2/11)

Streamline
& digitize process
(ongoing)

Re-start development

(rolled out by Q3/11)

Pay For Performance

Pay for performance
(commenced Q1/11)
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Technology transformation

Simplify: Simplify: Simplify:
Customer Experience Process & Data Systems

J?LZﬁﬁ::i; e )
~— LEEEEEL L EHEE
» Accessibility * Digitization * Replace
* Availability » Data Accuracy & * Reduce
» Standardize channel Availability * Re-use
experience e Optimize & simplify
40 Kupesn 11

One krungsri brand synergy

/ Ring-fenced branda

General Card Services |
Tesco Card Services |
Tesco Life Assurance Broker |

CFG Serwces

W"_' ¥
m ' AusioduToiesn
® Krungsri Krungsti Krungsri _ ‘ﬁ

Masterbrand Sub-brands  Ring fence
° brands

/ Fully endorsed masterbrand Endorsed Fist Choice \

Asset Mgt | Securities | Factoring | Leasing | product
Auto | KCC | Development Leasing | Card sub brand

Services | Capital Services
: f!l\
k”y, First Choice
rungsri
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We make banking simple

Living the brand — developing total brand experience
N .. R )y

o rhogrowiu 1 souru
S Tacos“AOUONE”

Culture Cultivation

‘...Employee
engagement to

simplify...”

.

~
Communication
“...Link entire group
with one krungsri | &
masterbrand...” RN W .
krungsri & T KA o; LS krungsri
nsyAs NSVAS
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Easy and Simple Experience

-

Touch-points
“....Simple customer

experience...”

.
/
Terungeei L
4 ! I?_‘J‘? 12’-“‘--“&
R A R S VISA g
PrOd uct & SerVICe Just ID Card For Account 4 Features in One Debit Prompt

“...Delivering

simplicity...” @ ,'-_r

Mobile/SMS No Insurance Boxes
Banking Transaction Slip

/

Opening Card (Debit Card & Insurance)

¥\ krungsri
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Simple Branch Experience

Aot Old & traditional Pre Transformation

krungsri New interior & furniture more welcoming with
s9A3 layout to achieve positive customer experience Post Transformation

BANK OF AYUDHYA

S R
'rifr“ Y
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Financial Performance for 2Q/2011 and 1H/2011
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Profitability : New Record Profit

Consolidated

(Baht Billion) Pl’pf_it before
Provision and Tax

13.90
12.35

6.20 6.50 5388 6.63 7.27

2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11

Net Income

11.9% 5.80

4.21

282 298
214 234 226 I

2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11

40 Kupesn

1H11 YoY: +13%
2011 YoY: +17%

Strong earnings momentum

1H11 YoY: +38%
2011 YoY: +39%

17

ROAE & ROAA

Consolidated

ROAE

11.3% 0% 11.6%

8.9%

2Q/10 3Q/10 4Q/10 1Q/A1 2Q/1 1H/0 1H/A1

ROAA

1.3% 1.3% 1.3%

1.0%

2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11

ROE continues to rise...

40 Kupes
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Profitability Measurement

Consolidated

@antsiliony Net Interest Income

Maintained NIM in a highly

competitive environment

1692 1859

8.44 8.58 9.13 9.19 9.39 I 4 . 6 %

AENEN

2010 3Q/10 4Q/0 1Q/A1 2Q/1 1HA0 1HA1L

Yield & Cost of Funds

NIM
6030 633% 648% 6.48% 6.65% | o 15y, 6.49%
—* 4.78% .
a44% 454% 478% 462% 456% |454% 454% 444y A54% 0% As6% | a5 454%
——¢—o— —— o

17706 200% 1880 205% 232% | g0 216%

S
S R R

20/10  3Q/10  4Q/10  1Q/11  2Q/11  1H/10 1M1

—&— Yield on Earning Assets —— Cost of Funds —e— NIM 2Q/10  3Q/10  4Q/10  1Q/11  2Q/11  1H10  1H11

krungsri
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Fees and Service Income

Consolidated
(Baht Billion)

Fees & Service Income
Bancassurance and card fees

6.25 continue as key drivers

1H11 YoY: +11%

204 330 335 334 358
1H11 YoY: Collection fees
reduced by Baht 575 million

Core fee and service income
(excluding collection fees) grew 24%

2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11

Non Interest and Non Fee Income

3.54

One-off increase of Baht 0.4

2.21
1.86 181 173 billion in Q2 due to Dubai World
i_lj_l moving from investment to loan

2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11

40 Kupes
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Improved Efficiency

Consolidated

(Baht Billion) . .
Fees and Service Expense Other Operating Expenses
12.09 13.57
6.71 6.89 6.68
070  gsp 081 082 ¢ I 5.84 I
2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11 2Q/10 3Q/10 4Q/10 1Q/11 2Q/11 1H/10 1H/11

Cost to Income Ratio

57.6%

50.8%
49.5% 49.4%

47.9% I

20/10 3Q/10 4Q/10 1Q/A1 2Q/1 1H/A0 1HA1

48.5%

Continued push for efficiency...

50.9% Cost to income down to 48%

)\ krungsr i 21
Loan Growth Momentum
Consolidated
(Baht Billion)
Performing Loans Non-performing Loans
635.1 38.1
621.7
610.8
2010 Mar 11 June 11 2010 Mar 11 June 11
Performing Loans grew NPLs reduced 1 . 6%
4.0% |
. in 1H/11 .
Potential NPL sale of
up to Baht 5 billion in 3Q/11
)\ krungsr i 2




Strong Loan Growth : Flexibility and Selectivity

Diversified and Expanding Loan Portfolio

June 2011
Baht 671.0 billion

Mar 2011
Bah .1 billi
aht 658.1 billion 28% 27%
Dec 2010 a
Baht 649.0 billion 28% 28%
@ \ 45% /
\ 44% /

B Corporate B SME Retail

Corporate -0.6% L) Selective Approach
Growth
0 Customer
in 2Q/11 SME +1.3% L) Segmentations : S+M
Retail +4.0% L) Key Growth Driver
N krungsri 23

Retail Business Performance : Krungsri Auto

Consolidated

®antBllon | opan Growth (Bant&ilon ~ AYCAL New Volume
142.7
1365 1871
101
130.3
126.4
119.7
2010 Mar 11 June 11 Dec 10 Jan 11 Feb 11 Mar 11  Apr 11 May 11 Jun 11

B AYCAL Total Portfolio

#1 in Used Car and Refinancing #2 in Overall Auto Hire Purchase

40\ krungsri 24




Asset Quality Continued to Strengthen

Concol NPLs Declining Provision Charges
onsolidated
(Baht Billion) bps
191
Including
184 Dubai World
5.4% = mmms :
38.1 5.0% N i
36.5 4.7% 159
35.9
3.5% 3.2% 3.2%
- -
2010 Mar 11 June 11 2010 Mar 11 June 11
M Net NPLs Gross NPLs
Coverage Ratio (%) NPLs continued to improve
o2 93 Coverage up to 93%
gs//@ 0
Provisions at 176 /0
of BOT requirements
2010 Mar 11 June 11

N krungsri 25

Funding Improvement

Consolidated
(Baht Billion)

Deposits++
Diversifying funding sources

to improve cost effectiveness

CASA portion at 41%

Funding Mix

As of June 2011

2010 Mar 11 June 11

ECurrent mSavings M®Time I'B/E+Debenture

Debenture
6%

2010 Mar 11 June 11 Del;gos/'ts B/E
L/D 113%  115%  122% g 15%
L/D+B/E+Debenture 99% 98% 96%
Sub debt
3%

0\ krungsri 26




Capital and Liquidity

Consolidated

Strong Capital Base Loan to Deposit
16.79%  16.85% 122% o
15.84% o
) 113% 115%
12.11% 12.16%
_________________________________ required by -
Tier 1 BOT at T LD+
8.50% 99% 0
’ 98% 96%
2010 Mar10  Junell 2010 Mar 11 June 11
L/D++ : Loans to Deposits + Debentures + B/E
Baht Billion 2010 Mar 11 June 11 Maintenance of Solid Capital
Tier 1 79.90 77.71 79.56 L
Tier 2 29.78 30.05 30.72 base and liquidity to support
Total Capital 109.68 107.76 110.28
growth agenda
A\ krungsri | 27

2011 Key Performance Targets

Consolidated 1Q/11 2Q/11 1H/11 2011 Targets

Loan Growth (Net) +46.7 bn +9.2 bn +12.8 bn +22.0 bn
(+7.7%) (+1.4%) (+1.95%) (+3.39%)
oo e e
NPLs 38.1bn 36.5bn 35.9bn 35.9bn
Ay
Deposit Mix: Savings and Current 41% 41% 41% 41% -
Loan Mix : Retail 43% 44% 45% 45%
L/D Ratio 113% 115% 122% 122% -
L/Deposit+Debentures+B/E 99% 98% 96% 96%
NIM 4.7% 4.6% 4.6% 4.5%
Fee income growth 38% 4% 18% 11%
Cost to Income Ratio * 52.0% 50.9% 47.9% 49.4%
Provisions 191 bps 167 bps (151?;2?** (;?1113?)2?**
Loan Loss Coverage 89% 92% 93% 93% -
CAR *** 15.8% 16.8% 16.9% 16.9%

* Cost to Income Ratio: Change in calculation methodology
** Including Dubai World
*** Bank only

krungsri
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Key Financial Performance : Profitability

Earnings and Profitability for 2Q/11

Profitability
Improvement

NIM

Maintained

Fees & Service
Income

Cost to Income

Provision i ® Provision expenses moving down to 159 bps,
Reduced i (184 bps with Dubai World)

40 Kupesn

Key Financial Performance : Asset Growth & NPLs

Improved Fundamentals

Loan Growth e Performing loan growth of 4.0% YTD, better than operating plan

Retail : .

. i ® Accelerated Auto HP business growth !
Business : :
Performance i ® Personal loan and credit card growth better than seasonal norm !

* NPL reduced by 1.6% to Baht 35.9 billion
® Coverage increased to 93%

Asset Quality

Remained Solid

———————————————————————————————————————————————————————————————————————————

GFuntdhing q * Funding grew 6.7% YTD in anticipation of growth in 2H/11
rowth an ! o _ |
Liquidity | * Liquidity well over BoT requirements i

0\ krungsri 30




Improvement in Fundamentals

Strong Growth Rate Better Loan Mix Improved NIM
NPL 1H/11
down

Corporate  SME
28% | 21%

4.54%

1
1
N ! ! Retail '
I Retail i !
T | - Auto HP 1
I Mainly ! -Credit Cards '
| Mortgage : i _P-loan i
2006 1H/11 : ! : !
PL = NPL 84 billion m’ 301 billion 2006 1H/11
Non-Interest Income Strong Capital Base Asset Quality Improvement
16.85% Provision to / 93 %
. (o)
2 iqzirement
+14% 10.4
/ 11.67% Coverage 3.6%
Ratio
~ by BOT at
8.50% NPLs
(Baht Billion)

2006 1H/11 2006 1H/11

. 2006 1H/11
B Fee&Service Inc = Other Non-Interest Inc mmm Net NPLs = Gross NPLs —e— Coverage Ratio




Front-end Transformation

1 1
! 2010 2011 2012 2013 !
' Front end '
1 1
| Jandary 2010 in Jun 2011 :

. 1
E Branding — 100% o — — (- 100% :
\ complete complete \
! One KRUNGSRI Krungsri Brand i
1 1
! July 2010 ; ; !
1 Crass sell through direct mail, ATM, 1

0,
: CRM/CfOSS Se” > 100% telesales and branches = :
1 complete 1
1 1
1 1
1 1
1 1
! May 2010 ) ) !
: CU stomer —_——— = ) 100% Customer single view across Krungsri :
1 group !
1 : . complete 1
+ S ngle View :
| |
1 H 1
! Ap;_'(');glo Provide customers with multiple :
! Automated ° = ———— > product and service options at point !
: complete (Mortgage & of application :
: Marketi ng KRUNGSRI Card) !
1 1
1 1
: k . March 2010 Align marketing communication among KRUNGSRI :
' Marketi ng —100% group and leverage communication channel e.g. '
! : . complete billing statement insertion, POS at branches '
 Communication Y !
1 R 1
' Apn(l);OlO Consolidate marketing effort; '
! - l A) —_— —_— —_— _— —_— —_— —_— —_— # joi i !
joint promotion and events ...

E Promotion/Event complete on going efforts E
1 1

52;\ krungsri

NS¥AS

Back-office Transformation

Cost/Income
Ratio Target (%)

1
1 1
I 1
1
. Back end !
| |
: . April 2010 Build Scale under !
'Collections > 100% Single Entity at !
1
: complete Single Site :
| |
: . l
rCustomer Service > !
1
i Dec p010 Single Site '
! 100% cpmplete Lower Cost 2 Data Centers |
' at one location i i
! Expected : '
 Data Center —— = = === pletion :
i Deg 2010 1Q/2012 :
! 70% complete '
R L 1
' Cost to Income Cost to Income 1
1
57% 53% !
1 1
1

Y9\ krungsri
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Business Growth Stories

_________

: Micro |
| . i Insurance Broker
Insurance ' Finance ' (QGIB, QLAB,
(AYUD, AACP) i (CFGS) E TGIB, TLAB)
M. a2 krungsri
krungsri New Segment Asset
Se((':o\u;gi)es Management
New Product ,--Newstar
- keungsri @), - ngsi
' Leasing i e ! Factoring E
| (ADLC) ! |(I'U ngSI'l i (AYFT) !
| ! : \ ,’
Law service
Leasing . (KSL)
(AYCL) ,(_B_r owth Engine .
Auto J \ Card
(AYAL, AYTS) E krungsri i (KG%(; igs'
E Auto | AYCAP)
' (AYCAL) !
| 1
)\ krungsr | 35
One KRUNGSRI Acceleration
From To Result
4 (® 30%+ of new accounts
: : KRUNGSRI
shml referred from KRUNGSRI
First Choice FIRST CHOICE
branches
\_ L \_ Started referral in Mar 2010
4 N & & . ® Highest Volume Ever T
Auto @ﬁc@ ﬂ‘{ﬂﬁ‘a‘ ﬂ?ﬂﬂs WAy > Baht 10.1 billion in one month
@Mjﬁ) >10.3% volume from branches J
- 2N .
4 = y w /@ S _,_\ * Lower Funding cost )
Srisawad 0 b e GIEEIJE:E ® Opened 24 New Branches
(CFGS) qdsdida unnan ® Highest Volume Ever (Reached
ﬁuﬁna@ j dumguniriulae SUIMSNSIASDESEN .
\_ \_ / \_ hew high @ Baht 350 mm) )
N 4 N )
Uasinstc NSoAS 98 UvasiAst
KRUNGSRI ﬁsg\sﬂé ® 70%+ of new accounts
GE Credit ' T ferred from KRUNGSRI
Card p?m:’;»p«ﬁm T rererre rom
- - J
)\ krungsr | 36




Krungsri Auto: New Highs

krungsri
Auto

* First to offer 7 day opening 4Q/10

Customer

® Responsible lending focus..... a differentiator

Centricity * Continued in 2011 with campaigns focused on promoting products

from auto dealers to end-users

: (Baht 8.7 :

1 i . ) Billion) |

. ® Maintained good portfolio +335 % !

Responsible | . . . |

_ P - ' quality while driving greater 2.0 !
Lending Principle | !
! new car mix Vol. prior to Current Vol. E

: acquisition (Avg. 3 month 2011) 1

h (Avg. 2007) '

* Strong portfolio with flagship brands "

® Integrated marketing campaigns in direct channel and business partner channel

Strong Brand

1
1
1
1
1
1
1
1
1
i
1
° Debuted series of advertisements to promote corporate brand “Krungsri Auto” and !
1
1
1
1
1
1
1
1
1
1
|}

Presence
latest installment series “Responsible Lending” to reinforce and further
differentiate Krungsri Auto brand AT
KRUNGSRI
AUTO
GG,
YW\ krungsri
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Krungsri Leasing: Continued Development

krungsri

Leasing

Leader in o #1 in Marine Transportation Leasing

SNBSS Y ° #1 in Power Plant Leasing

_________________________________________________________________________

: ® Penetrated into Public Bus Market through successful vendor leasing
# 1 in Market

: E program with suppliers :
Penetration : :

e Highest growth rate in equipment leasing industry

White Ocean * Moving to White Ocean : New industry, namely energy and

solar farm leasing

Strategy

Strong Growth Rate (1Q YTD) Improved Net Income
(Baht 13.0 (Baht
Billion) 110 *9% wiior) 223
- +

158 158

Strong
Fundamentals

8.5

1

]

1

1

1

1

1

]

+98% 1
80 :
1

1

1

1

1

2009 2010 1Q11  2Q/11 2009 2010 1Q/11 2Q/11

TRIS Rating upgrade ADLC from A-stable to A stable on 27 April 2011

0\ krungsri 38




Krungsri Factoring: Successful Start-up

krungsri

Factering

* Became 100 3 factoring company in terms of volume 3 years from
inception

* Volume reached Baht 2 billion per month in the 4" year of operation
where as competitors of the same volume are operated for 20 years

Top 3 Factoring

Volume NEA

(Baht (Baht

Billion) 155 Billion) 3.6
3.2 +12.5%

Company

2.7+185%

lmmmmmme 2009 2010 Qi QA 2009 2010 1QA1_2QM1 i
®* Human resource efficiency KRUNGSRI
. S FACTORING
® Costtoincome reduced significantly
Income pe; ggadcount Cost to Income
Operating with (Bant :

High Efficiency
o 4% 50

0.47

1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
' Billion) 48% !
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1

2009 2010 1Q/11  2Q/11 2009 2010 1Q/11  2Q/11

N krungsri 39

Micro Finance: A New Sector

® 2010 : Piloted 120 branches 1H/11 : Nationwide roll-out

Channel | . Referral Volume i

' ® Krungsri referrals oee :

DEVEIIIEE i accounted for 6.3% & | ;
Krungsri & ! of new volume @
SIEUISIROIENIRERY | o Opened 8 branches 126
; _ !

: 2010 H1/11 !

New Tractor Purchase Financing

* Expanded offering to new
customer segment

New Product

Development: * Loan to value of 75% with up to

Tractor & 48 installments
Microfinance Unsecured Personal Loan T
. o» ciIsajaa
® Received regulatory approval to - 4
yunnNas
Offer u nsecured IOanS sifumpmumeiulag SUIMSNSIASDESEN

0\ krungsri 40




Thank you I\

Important Notice

information contained herein is only accurate as of its date.

Investor Relation:




