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Record 1Q/12 Deliverables!

Performing i;“ /

Loan Growth . o NIM
‘m

W) Net Fees & Service

Income Growth

-
s J[ Coverage <

Q1 Net Profit: THB 3.44 bn./ +600% QoQ

(1R

NPLs
reduction

*4.39 % Normalized NIM, excluding flood, HSBC denominator impact, and increased DPA fee accrual
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Economic Conditions in 1Q/2012 @
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V-shaped recovery after severe floods

Production: Still affected by floods Domestic spending: Already surpassed
\ but full recovery is expected in early 3Q pre-flood level
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. A
Operating Environment & Krungsri Business Update... 1/2012 [

nnnnn

Jan HSBC <>
Policy Rate cut 4 Eme;gency Chinese New Year: Acquisition
25 bps to 3.00% Decrees New VISA Gift Card Announcement
!ﬁ“ FI D 'S o |é‘5’i | BANK OF THAILAND
Feb '_‘“%- *DPA o onse
COST M oSt ol .OAdL°c~e
& SOFT LOANS
Successfully Mobilized \
..Debentures 17.8 bn. < \ - Allocation of THB 24.5 bn.

HSBC i DR
Mar o R

krungsri
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SME Program: Successfully
3% for 3 Years Integrated

I qupasn 5

2012 Motor Show







Robust NIl and Non-NIl Push

Consolidated

(Baht Billion) Profit before
Provision and Tax

A
27.83

% Growth QoQ:+ 2%

24.73
. 0,
I I 6.64 7.7 6.88 705*ﬁ YOY'+8A

2010 2011 1Q/11 2Q/11 3Q/11 4Q/11 1Q/12

Net Income % Growth QoQ: + 600%

ROE
o, 936 13.14% YoY: + 22%
2. 82 2.98 Record quarterly net
. 0.49° profit...Baht 3.44 billion

2010 2011 1Q/11 2Q/11 3Q/11 4Q/11 1Q/12

/" krungsri * Impacted by floods & Deferred Tax Asset
“ I'IS'lﬂS 7




ROAE at 13.1% & ROAA at 1.4%

Consolidated

ROAE ROAA
13.1%
13% 1.3
1130 11.9% 11.9% 1.3%
9,2% s.z% 1.1% 1.0
19% I I ozu
2010 2011 @11 211 2@M1 411 1@M12 2010 2011 1&11  2eM1  2@MM11 4@i11  1@12

Consistent delivery and improvement

A\ krungsri * Impacted by floods & Deferred Tz
‘As IRGH .
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Profitability Measurement ...Steady Yields and NIM -

Consolidated

(Baht Billion) Net Interest Income

I 4.24%

01 2011 111 2G/11 3Qi11 4Qi11 1Gi12

NIM remains strong

9,19 939 9.15 . .
. against new DPA rate impact, HSBC
denominator effect, and flood impact

Yield & Cost of Funds Net Interest Margin (NIM)
7.01% &. ) 4.62%
c g 579% |gasy 6.65% g meaw 4.60% -
— 4.51% '
4.60% 4.51% |(4.62% 4.56% 4.58% ;4 oee *
. 4.24% *
| — 4.25% 4.24%
2.51% 2.69% 2.38% 2.99%
1.85% 2.05% 23%%
M T
2010 2011 1Q/11 2Q/11 3Q/11 4Q/11 1Q/12 010 2011 1Q/i11 2011 2011 40111 1on
—e—Yield on Earning Assets —— Cost of Funds ——NIM

*4.39 % Normalized NIM, excluding flood, HSBC denominator impact, and increased DPA fee accrual

l“ krungsri
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Fees and Service Income

Consolidated

@ahtgion)  Fees & Service Income

12.90 13.84

2010 2011 111 2@M11 3QM1 4QM11  1@i12

Non-Interest and Non-Fee Income

6.82 7.05

193

181 1.73 . 1.57

Z01e 2011 1@11 26011 Q11 4@ 1Qn2

I“ krungsri
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Driven mainly by 0
Bancassurance 11'9A
and Card Business /
1Q12 YoY: +61 %
Bancassurance

Net Fee & Service Income

grew 140% YoY
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Non-inter
Income

grew22.9

X
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o
D
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Improved Efficiency

Consolidated

(Baht Billion) .
Fees and Service Expense
3.05
2.82
082 076 ggg 0.78 ﬁ
2010 2011 1M1 211 2QM1 4QM1 1Qi12
Cost to Income Ratio
52.0% 52.3%

49.7% 30.9% 49.4%
I I 4l7lgn ] ”

Other Operating Expenses

26.80 27.58

689 668 9% g3 O

B80ET

2010 2011  1@M11 211 QM1 411 1@z

—
A fqunaer

2010 2011 1/ 211 3@l 4Qi11  1G/12

e Continued drive for efficiency...

e 1Q: Cost to income at 49.4%

reflecting continued
investment on infrastructure

A

krungsri
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Loan Growth & Asset Quality Improvement

Consolidated
(Baht Billion)

Performing Loans

713.9
610.9

11

2010 2011 Mar 12

Performing Loans growth

grew steadily at 3. 5%

in 1Q/2012

28
=

rungsri
VAS
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Non-performing Loans

38.1

29.5

2010 2011 Mar 12

NPLs reduced 4. 9%

Successful NPL reduction of |
Baht 1.4 billionin 1Q

12



Well-Balanced Portfolio: Retail Segment reaching ...47%

Corporate ® SME ® Retail

¢ ¢W

Baht 649.0 Billion Baht 719.5 Billion Baht 742.0 Billion
Retail +7. 1% +21%
Growth
in 10/12 SME +2.4% +7%

[ ] ‘“, L X ]

Corporate '2 . 5 % +6%

ungsri
IRGH 9 13
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. . O
Asset Quality Continues to Strengthen
Consolidated NPLs
(Baht Billion) . .
5 59 Moving to normalized
provision charge at 139 bps
3.7% 3.6%
Provision / Loans (bps.)
2010 2011 Mar 12
B Net NPLs = Gross NPLs ]
Coverage Ratio i
106% _
Mar 12 . 139
89%
2010 2011 Mar 12
20 kungsd *170 bps incl. flood 14
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Strong Funding Base ...Growing Funds for Growth o

Consolidated

Baht Billion o a
e Deposits++ Deposit grew 2 o 1 A QoQ

742.6

... amid highly competitive |
environment

655.7

Shift towards more medium
durations

Funding Mix

Debenture
9%

B/E
15%

2010 2011 Mar 12
M B/E+Debenture M Time Savings M Current

Subordinated
debt 2%

2010 2011 Mar 12

L/D 113% 128%  130% Matched Funding Discipline
L/D+B/E+Debenture 99% 97% 98% remains in place
20 kungsd | 15
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Capital and Liquidity i
Consolidated
Strong Capital Base Loan to Deposit
128% 130% L/D
N

15.84% 16.28%  16.04%

113%
CAR required
- L by BOT at
. 8.50%
Tier 1
99% 97% 98% L/D++
2010 2011 Mar 12 2010 2011 Mar 12
L/D++ : Loans to Deposits + Debentures + B/E
BahtBillion 2010 2011 Mar 12 Maintaining solid capital base
Tierl 79.90 80.84 80.84 d / d .
Tier 2 29.78 30.28 30.78 and liquidity to support
Total Capital 109.68 111.12 111.62

growth agenda & Basel Il

Qo 16




2012 Key Performance Targets

Consolidated

Loan Growth (Net)

Performing Loan Growth
NPLs
NPL Movement

Deposit Mix: Savings and Current
Loan Mix : Retail

L/D Ratio
L/Deposit+Debentures+B/E

NIM

Fee income growth

Cost to Income Ratio
Provisions

Loan Loss Coverage

CAR *

*  Bankonly

1Q/11 4Q/11
4+9.2 bn +22.4 bn
(+1.4%) +3.2%
+10.9 bn +25.6 bn
(+1.8%) +3.9%
36.5 bn 29.5 bn
-1.7 bn -3.1 bn
(-4.4%) -9.6%
41% 42%
44% 45%
115% 128%
98% 97%
4.6% 4.25%
4% 4%
50.9% 47.5%
167 bps 208 bps
166 bps**
92% 106%
16.8% 16.3%

** Normalized rate excluding DRP (Debt Relief Program for floods in 4Q/11)

—
A fqunaer

1Q/12

+22.5 bn
+3.1%

+23.9 bn
+3.5%

28.1 bn

-1.4 bn
-4.9%

41%
47%
130%
98%
4.24%
12%
49.4%
139 bps

114%
16.0%

2012 Targets

n.d

11%
27 bn
n.d.

45%
46%
n.d.
96%
4.4%
12%
48%

140 bps

105%+
n.d.

A

krungsri
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Note

Strong 1Q growth amid
seasonal slowdown
typically observed for
retail

NPL sharply reduced by
4.9% QoQ

Continued focus area
HSBC's & Auto HP drive

Managing growth with
adequate liquidity

Remaining steady
Grew 7.4% QoQ

Managing within plan
Normalizing as planned

Tracking well

Remains high

17
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Krungsri Group Overview

lll s

Officially established in 1945
2007 : BAY and GE become strategic partners

2008 : Acquisition of GE Capital Auto
Lease, subsequently renamed to Ayudhya Capital
Auto Lease Pcl. (AYCAL)

© 2009 : Acquisition of AlG Retail Bank Pcl. and AIG
Card (Thailand) Co., Ltd., subsequently renamed to
Ayudhya Total Solutions Pcl. and Ayudhya Card

WRAN AN |
IIRRRIL D 3N 1177

i Services Co., Ltd.

U
=
Tl

© 2009 : Acquisition of CFG Services Co., Ltd.
(Srisawad), a micro finance business from AlIG

Shareholding Structure
(as of March 2012) O 2009 : Acquisition of GE Money Thailand, a

Rataitak. consumer finance company
Group
25% 1Q/2012: Acquisition of HSBC Thailand’s retail

banking businesses

Free Float
42%

N lrupgsd 19
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What We’ve Built So Far ..... %"

Strong Growth Rate

(Baht Billion)
NPL 742.0
down
-56%
460.3 ‘

d PLtp

+80%

2006 Mar 12
HFL NPL

Non-Interest Income

20.9

+188%

2006 2011
B Fee&Service Inc

¥\ krungsri
G40 Krapasn

Other Non-Interest Ing,

krungsri
nsiAs

Better Loan Mix Improved NIM

Mar 12
Corporate 4.24%
2006 R i
Corporate’ =1l a 3.16%

45%

37 %

\

| 1
| |
1 . 1
1 Retail 1
1 1 1 |
| Retail 1 I + Auto HP |
| |
| Mainly | ! + Credit Cards |
1 Mortgage , | + Personal Loans 1
' ! ! ! 2006 Mar 12
84 billion I 349 billion
+315%

Asset Quality Improvement
172% 114%

Strong Capital Base

Provision to

16.04% BOT

requirement

Coverage
Ratio

NPLs %

required To Loans
Tt 8.50% PP TN NPLs
7.52% (Baht Billion)

2006 Mar 12

2006 Mar 12

B Net NPLs Gross NPLs

20
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Krungsri Group Profile

"
0
krungsri Leadership Position
— : Position
) Consumer
No.1lin
. 0,
consumer flnance Personal Loan 1 15%
= Credit Card 1 23%
Auto (HP) 2 17%
SME 5 8%
"EA;J Corporate 5 7%
4.8 MM cards
+ 520K (HSBC) Extensive Franchise
MR T T
Overseas Branches 4 First Choice Branches 27 Branches
+ Dealers + 7,100 Dealers
ATMs 3,948
Krungsri Auto Branches 41 Branches
Exchange Booths 67 + Dealers + 5,300 Dealers
Exclusive Banking Zones 19 Micro Finance Branches 208

#VI\ krungsri

PAY nsies 21




Contact :

Investor Relations Department Telephone : (662) 296 3935
Fax : (662) 683 1341
E-mail : irgroup@krungsri.com

Krungsri Website www.krungsri.com

Join us!
www.facebook.com/krungsrisimple
www.twitter.com/krungsrisimple

This presentation has been prepared by Bank of Ayudhya Public Company Limited (the “Bank”) solely for informational purposes. It does not constitute an offer or sale or a solicitation of an offer to purchase
securities, nor does it constitute a prospectus within the meaning of the Securities and Exchange Act B.E. 2535 of Thailand. Neither this presentation nor any part of it shall form the basis of, or be relied on in
connection with, or act as an inducement to enter into, any contract or commitment whatsoever. No person should rely on the information contained in this presentation in making an investment decision in
respect of any of the Bank’s securities. Any decision to purchase or subscribe for any securities of the Bank must be made on the basis of a thorough review of publicly available information of the Bank, including

information made publicly available by the Bank pursuant to the requirements of the Securities Exchange of Thailand and the Thai Securities Exchange Commission. The information contained herein is only

accurate as of its date.



