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Offi i ll bli h d i 1945

Krungsri Group Overview
Officially established in 1945 

2007 : BAY and GE become strategic partners

2008 : Acquisition of GE Capital Auto Lease Pcl., 
subsequently renamed to Ayudhya Capital Auto 
Lease Pcl. (AYCAL)( )

2009 : Acquisition of AIG Retail Bank Pcl. and AIG 
Card (Thailand) Co., Ltd., subsequently renamed to 
Ayudhya Total Solutions Pcl. and  Ayudhya Card 
Services Co., Ltd.

2009 : Acquisition of CFG Services Co Ltd (CFGS)

Shareholding Structure
(as of December 2011)

2009 : Acquisition of CFG Services Co., Ltd. (CFGS), 
a micro finance business from AIG

2009 : Acquisition of GE Money Thailand, a2009 : Acquisition of GE Money Thailand, a 
consumer finance company

2012: Agreement to acquire HSBC Thailand’s retail 

Ratanarak
GroupGE

33% 25%
banking businesses, namely credit card, personal 
loans, mortgages, and depositFree Float

42%
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Krungsri Group Profile

Market % ShareAs of June 2011

Leadership Position

As of December 2011
Market % Share

Position % Share

Consumer

Personal Loan 1 15%

Position
% Share

Consumer

  Personal Loan 1 15%

Credit card 1 19%

Auto (HP) 2 17%

  Credit Card 1 19%

  Auto (HP) 2 17%

SME 5 8%

Corp 5 7%

SME 5 8%

Corporate 5 7%

Extensive Franchise
As of December 2011 Number As of December 2011 Number

  Domestic Branches 584

  Overseas Branches 4

  Krungsri Business Centres 55

  First Choice Branches 27 Branches

 + Dealers + 7,100 Dealers
  ATMs 3,780

  Exchange Booths 66

E l i B ki Z 19

,

  Krungsri Auto Branches 41 Branches

  + Dealers + 5,300 Dealers

Mi Fi B h 199  Exclusive Banking Zones 19  Micro Finance Branches 199
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Key Highlights in 2011…Key Wins and Headwinds

Performing 
+13%

Cost to 4.5% 49.7%
g

Loan Growth IncomeNIM

NPLs
-23%

Coverage
106%

Net income before flood + DTA: THB 12.4 bnNet income before flood TA: TH .4 bn

581 mm 2 1 bn
Flood Reserve
581 mm

Deferred Tax (DTA)
2.1 bn

Net income after flood + DTA: THB 9.3 bn

5



Economic Conditions in 4Q/2011

Severe flooding and weaker global economic conditions 
resulted in a contraction of the Thai economy

12
%yoy

GDP growth: hit by severe flooding 
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Domestic demand: losing momentum,
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Thailand’s Flood Crisis & Economic Impact

GDP & inflation Factories & output KrungsriTourism

2% 63 6117
Big industrial 
estates impacted 

GDP shrank
2% 63

Provinces inundated

611
ATMs (16.5%)

7

Tourist arrivals dropped
20%

Exports fell
13%-14%

Inflation peaked

4.2% 74
Branches (12.5%)Tourist  arrivals droppedExports  fell 

Factory output

Inflation peaked

10% 13

Branches (12.5%)

…were closed Factory output 
sharply dropped

Food prices rose
10% 13 at peak

million Thais impacted
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Flood Relief Measures

Guiding Principles: Long term sustainability and commitment to our customers and employees

Action: Segmented packages for each portfolio

Customers - Principal and interest grace period / tenor extension

- Reduced installments

- Reconstruction/rehabilitation financing

- Waiving of selected fees/charges

- Advance salary paymentsEmployees

- Emergency & immediate financial assistance

- Interest-free welfare loans to support rehabilitation and reconstruction

- More flexible working hours/work-from-home during peak
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Profitability : Strong Core Banking Revenues Sustained
Consolidated

Profit before 
Provision and Tax

Consolidated
(Baht Billion)

One-time 
impcat

28.39

24.73

18 38

DRP*

27.83 + + 1414..88% % 2011 2011 YoYYoY //11
18.38

7.61
6.877.276.635 88

+ + 2929% % 44QQ11 11 YoYYoY //11

6.635.88

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2009 2010 2011

7.05

12.37/1

Net Income One-time 
impact

ROE

+ + 4040..33% % 2011 2011 YoYYoY //11
DRP* & 
DTA**

8.82

6.66

ROE
12.22%/1 9.30 + + 5858% % 44QQ11 11 YoYYoY //11

DTA**

3.56/1

3.012.982.82
2.26

0.49

*     DRP: Debt Relief Program
**   DTA: Deferred Tax Asset
*** Excluding one-time impacts form floods and 
Deferred Tax Asset expense in 4Q/11

//1  1  Excluding one-time impacts 
from floods and Deferred Tax 
Asset revaluation in 4Q/11

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2009 2010 2011

9

Deferred Tax Asset expense in 4Q/11Asset revaluation in 4Q/11 

*  DRP: Debt Relief Program
** DTA: Deferred Tax Asset



Key Performance Targets … Delivered

Consolidated 2009 2010 9M/11 2011 Result Highlights

49 5 b 59 b 54 b 79 b

2011 Targets

St th ith t
Performing Loan Growth

+49.5 bn
+9.9%

+59 bn
+11.0%

+54 bn
+8.8%

+79 bn
+13.0%

11%

Loan Mix : Retail 42% 43% 45% 45% 44%Lo
an

s

Strong growth without 
sacrificing yield 

Balanced mix

NIM 4.1% 4.6% 4.6% 4.5% 4.38-4.44%

Fee income growth 26% 38% 8.5% 7.3% 12% ~

fi
ta

bi
lit

y Maintained strong NIM

Hindered by 4Q business 
disruption 

Cost to Income Ratio 56.4% 52.0% 50.4% 49.7% 53%

Deposit Mix: 
38% 41% 41% 42% 45% ~ty

Pr
of

Flexibility for cost control 
and management

Challenged by rising rates
Savings and Current 

38% 41% 41% 42% 45%

L/Deposit+Debentures+B/E 100% 99% 97% 97% 97%Li
qu

id
it g y g

Sound liquidity

I d t litNPLs 52.1 bn 38.1 bn 32.7 bn 29.5 bn 35 bn

Loan Loss Coverage 74% 89% 99% 106% 95%+

170 bpsss
et

 Q
ua

lit
y Improved asset quality

Continuous improvement

Provisions 168 bps 191 bps 162 bps
170 bps

158 bps**
160 bps

Capital CAR * 14.2% 15.8% 16.3% 16.3% n.d.

A
s

Normalizing provisions

Remained strong

*    Bank only
** Normalized rate excluding DRP
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Financial PerformanceFinancial Performance



ROAE & ROAA…

Consolidated

ROAE ROAA

14.0%/1

12 2%/1

ROAE ROAA

One-time 
impact

1 1%

1.5%/1

1.3%1.3%1.3%

1.1%

1.4%/1

9.2%

11.9%11.9%11.3%

9.2%

12.2%/1
One-time 

impact

DRP* & 

DRP* & 
DTA**

1.1%

0.9%

1.1%
7.4%

1.0%

9.2% DTA**

0.2%1.9%

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2009 2010 20114Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2009 2010 2011

Consistent delivery and improvement

12
*  DRP: Debt Relief Program
** DTA: Deferred Tax Asset

//1  1  Excluding one-time impacts from floods and Deferred Tax 
Asset revaluation in 4Q/11 



Profitability Measurement…4Q Debt Relief Program Impact 

N t I t t I
Consolidated

Net Interest Income(Baht Billion)

34.63 37.46 4.5%
9 19 9 39 9 73 9 15

Strong NIM

4.5%
9.13 9.19 9.39 9.73 9.15

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2010 2011

in a highly competitive     
environment & with impact of floods

Yield & Cost of Funds Net Interest Margin (NIM)

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2010 2011

Normalized 
Yield 6.82%
NIM  4.54%

6.48% 6.48% 6.65% 7.01%
6.28%

6.95% 6.79%

4.78% 4.62% 4.56% 4.58% 4 25% 4.60% 4.51%
4.60%4.58%

4.78%

4 25%

4.56%4.62%
4.51%

1.88% 2.05% 2.32% 2.69%
1.85%

2.51%2.98%

4.25% 4.25%

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2010 2011

Yield on Earning Assets Cost of Funds NIM 4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2010 2011
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Fees and Service Income 

13.84
12.90

Consolidated
(Baht Billion) Fees & Service Income

9.55
10.36

12.90

Driven mainly by 

Bancassurance 

2011 YoY

7.3%

3 35 3 34 3.58 3 44 3 48

and card fees

2011 YoY: Bancassurance

7.3%
Amid 4Q floods

3.35 3.34 3.58 3.44 3.48

+63%
4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 9M/10 9M/11 2010 2011

Non Interest and Non Fee Income
2011 YoY: +3.4%

6.82 7.05

5.48
4.61 Gains on trading & Fx

transactions
1.571.941.731.812.21

transactions

grew 67%
4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 9M/10 9M/11 2010 2011
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Improved Efficiency 
ConsolidatedConsolidated
(Baht Billion)

26.80 27.48
Other Operating ExpensesFees and Service Expenses

2.82
3.05

7.546.686.897.99
6.370.81 0.82 0.76 0.69 0.78

4Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2010 20114Q/10 1Q/11 2Q/11 3Q/11 4Q/11 2010 2011

Cost to Income Ratio

• Continued drive for efficiency• Continued drive for efficiency…

• 4Q: Cost to income at 47.5%
reflecting effective cost 
management
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Loan Growth Momentum
Consolidated

Performing Loans Non-performing Loans

Consolidated
(Baht Billion)

38.1

29 5

32.7

29.5

2010 Sept 11 Dec 112010 Sept 11 Dec 11

NPLs  reduced  23% YoY

13% 9.8%  QoQ
Performing Loans growth
13%

Successful NPL sale of  Baht                
billion in 4Q3.9QoQ grew 3.9%...

against 4Q disruption

16
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Strong and Balanced Loan Growth : Focusing on High Yield

Corporate      SME        Retail

29% 28% 28%

28%

29%

27%

28%

27%

SEP 2011
Baht 697.1 Billion

2011
Baht 719.5 Billion

DEC 2010
Baht 649.0 Billion Baht 697.1 Billion Baht 719.5 BillionBaht 649.0 Billion

R t il +4 3% +17% Y
Growth 
in 4Q/11 Corporate     +3.6% +7.5%

Retail +4.3% +17% Y
oin 4Q/11

SME +1.0% +4.9% Y
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Asset Quality Continued to Strengthen
NPLsConsolidated

(Baht Billion)

Normalizing provision charge8.1%

5.5%

2%

3.5%

2 8%

4.3% Provision / Loans (bps.)

3.7%

5.2%

2.8%

167

1912010

1Q11

2.4%

99

106Coverage Ratio (%)
151

159

167Q

2Q11

3Q11

184
Incl. Dubai

99

89
158

1644Q11

2011

208
Incl. flood

170
Incl. flood

74

2009 2010 Sept 11  Dec 11
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Strong Funding Base…Actively Managed and Diversified

Di if i f di

Consolidated
(Baht Billion) Deposits++

722 0 742.6 Diversifying funding sources 
to improve cost effectiveness

185.9
182.1

655 7

722.0

Bills of exchange popularity 
grows strongly

322 9

79.2
655.7

576.5
536.1

560.5

Funding Mix

317.9 322.9
338.9

As of Dec 2011

200.4

18 1 17 8 19 3

218.4219.5

18.1 17.8 19.3

2010 Sept 11  Dec 11
Current Savings Time B/E+Debenture

2010 Sept 11  Dec 11

L/D 113% 130% 128%

L/D+B/E+Debenture 99% 97% 97%L/D+B/E+Debenture 99% 97% 97%
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Capital and Liquidity
Consolidated

Strong Capital Base Loan to Deposit
Consolidated

4 38% 4 44%
L/D

15.84% 16.28% 16.29%

11.54% 11.90% 11.85%

4.30% 4.38% 4.44%

Tier 2 CAR requiredTier 2 CAR required 
by BOT at 

8.50%Tier 1 L/D++

Sept 112010 Dec 11

Baht Billion 2010 Sept 11 Dec 11

L/D++ : Loans to Deposits + Debentures + B/E

Maintaining solid capital base 
Tier 1 79.90 79.68 80.84

Tier 2 29.78 29.28 30.28

Total Capital 109.68 108.96 111.12

g p

and liquidity to support  

th dTotal Capital 109.68 108.96 111.12

20
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One Krungsri … Growth market leadership

• Record new volume in Dec at THB 1.2 bn

• Record new volume for 2011 at THB 10.8 bnPersonal Loan
krungsri

• Record new volume in Dec at THB 2 9 bnRecord new volume in Dec at THB 2.9 bn

• Record new volume for 2011 at THB 26.2 bn

• 2011 loan growth at 11.4%

krungsri
Home Loan

• Achieved THB 151 bn in loans in Dec, amid

- Japan Tsunami 

- Thailand’s floods

• Relaunched AIA Visa Credit Card

• “Largest Classic & Gold Credit Card Issuer Award"Largest Classic & Gold Credit Card Issuer Award  

presented by VISA 

22



One Krungsri … Growth market leadership

Bancassurance &
krungsri

Money Transfer
• Record new highs in Dec 2011

Money Transfer

• Average transaction is 3 times higher than other e-channels

krungsri
Banking SIM

Average transaction is 3 times higher than other e-channels

• Average fee income is 160% higher than internet banking

• Transaction volume is 300% greater than mobile Banking

krungsri

Transaction volume is 300% greater than mobile Banking

• Customer base grew 156%
krungsri
SMS Banking • Fee income grew 188%

• Acquired new 465,000 accounts

Srisawad
• Record new volume in Sep at THB 417 mn

• 62% l CAGR i i itiMicro Finance • 62% new loan CAGR since acquisition

• Outstanding loans at THB 4.2 bn
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One Krungsri 2011… Priorities

People

Transformation
1

Technology 

Transformation
Branch 

Transformation
24

Brand Positioning 

& Alignment
3

& Alignment
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One Krungsri 2011 … Delivery

Krungsri Auto Krungsri Consumer FinanceKrungsri Auto
NEA (THB Bn)

Krungsri Consumer Finance
Card-in-Force 
(Million)

151

4 8
119

99

4.8

4.2

3.899

• Krungsri Auto voted “Thailand Top 50 • The total card-in-force of all Krungsri Consumer 

2009 2010 2011 2009 2010 2011

Superbrand”  in 2011.  First and the only HP 

company on the top 50

reached  4.8 million cards

• Awarded “Largest Classic & Gold Credit Card Issuer”
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One Krungsri 2011… Delivery

NPS ScoreNumber of ATMWealth Management NPS ScoreNumber of ATM

3,780+16%
31,486

Wealth Management
AUM (THB Bn)

+34%
49

+32%

3,262
23,581

37

2010 20112010 2011

v s industry growth at 2 48%
Delivering higher growth in ATM 

fee income &
f b k i d

2010 2011

NPS: Net Promoter Score

Krungsri… continue to drive forward

v.s. industry growth at 2.48% faster payback period

g f
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One Krungsri 2011… Delivery

Internet Bankingwww.krungsri.comOnline Banking

790,000 13.4

No. of customer No. of transaction
(Million)

1.43

No. of page view
(Million)

406,000

9.6

1.05

2010 2011 2010 2011

E ti l th i li Si ifi t th i t

2010 2011

Si ifi h i liExponential growth in online 
banking customers

grew 95%

Significant growth in customer 
page visits/views

increased 40%

Significant growth in online 
transactions

increased 36%

Krungsri… continue to drive forward

grew 95% increased 40% increased 36%

Krungsri… continue to drive forward
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Superior Technology … Growth market focus

SMS Banking M bil B kiSMS Banking
• 557,000+ registrations

Mobile Banking
• 36,000+ registrations

Strong alternative 
channel expansion

Internet Banking
Facebook / twitter

• 60,000+ Fans / 1,500+ followers

• 400,000+ registrations

Krungsri Buddy 
• > 3,000 uploaded in 1 month

28
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One Krungsri 2011 … Delivery

Employee SatisfactionEmployee Engagement

4.294.03

4.00
3.49

(J 10) (S 11) (J 10) (S 11)Wave 1 Wave 2Wave 1 Wave 3(June 10) (Sep 11) (June 10) (Sep 11)
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Strategies & Plan for 2012Strategies & Plan for 2012



2012 Operating and Regulatory Environments 

Corporate 
Tax cut

Government 
investment in 
infrastructure 
projects

GDP at 4.5%

Tax incentive 
for 1st home & 
auto buyers

Rice pledging 
scheme

Rehabilitation/ 
Reconstruction 
Spending

Wage / 
Salary hikes

Sector loan growth 
at 8-10%

High commodity 
and agriculture 
price

Tailwinds

Liberalization of liLiberalization of 
Financial Sector

Policy Rate

“Mixed”

Oil fund 
suspension

DPA Fees US & Euro Zone 
Effects

Increase in LPG 
price

New Regulation 
on B/E

SFI Competition
Headwinds
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Economic outlook
2011 – 2012 Key Economic Forecasts2011 – 2012 Key Economic Forecasts

%Change 2010 2011 Forcast* 2012 Forecast*

GDP

Consumption

Investment

7.8

5.1

9.4

4.7-5.7

4.3 – 4.9

12.2 – 14.2

0.1

1.3

3.3

Exports (%chg. In USD terms)

Headline Inflation 

Unemployment Rate (% of labor force)

28.4

3.3

1.0

7.0 – 9.0

3.0 – 4.0

0.7-0.8

16.4

3.8

0.7

Policy Interest Rate (%, end of period) 2.00 3.003.25

*Source: 2012 forecast by Krungsri Research

Thai Economy:

Expected strong recovery in 2012

Reconstruction and rehabilitation

Stimulus measures

Pent up demand on durable goods & autos

Policy rate at 3.0%

Banking sector loan growth at 8 – 10%Banking sector loan growth at 8 – 10%
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2012…..Focus

X-sell &
PromotionFlood SME

Managing through the 
Product & Service build

Multi products sign up from 
ll titiimpact Product & Service build all group entities 

EfficiencyCASA

Getting to 45% & beyond
Doing things smarter and 
cheaper

Fee IncomeDigital &
e-Banking

Removing the paper & 
increasing our speed

Growth & Focus
increasing our speed

33



2012…..Focus

Branding

Innovations Simple Di t ib ti& Simplicity
Simple 

Structure Distribution

Business
Technology

Business
DevelopmentPeople

34



2012 Key Performance Targets

Consolidated 4Q/10 4Q/11 2010 2011 2012 Targets2011 Targets

Loan Growth (Net)
 +37.5 bn

+6.1%
 +22.4 bn

+3.2%
 +45.5 bn

+7.5%
 +70.6 bn
+10.9%

n.d. n.d. n.d

Performing Loan Growth
 +44.1 bn  +25.6 bn  +59 bn  +79.2 bn

11% 11%Performing Loan Growth
+7.8% +3.9% +11.0% +13.0%

11% 11%

NPLs 38.1 bn 29.5 bn 38.1 bn 29.5 bn 35 bn 27 bn

NPL Movement
 -6.6 bn
14 7%

 -3.1 bn
9 6%

 -13.9 bn
26 8%

 -8.6 bn
22 6%

-3.1 bn n.d.
-14.7% -9.6% -26.8% -22.6%

Deposit Mix: Savings and Current 41% 42% 41% 42% 45% ~ 45%

Loan Mix : Retail 43% 45% 43% 45% 44% 46%

L/D Ratio 113% 128% 113% 128% 110% ~ n dL/D Ratio 113% 128% 113% 128% 110% ~ n.d.

L/Deposit+Debentures+B/E 99% 97% 99% 97% 97% 96%

NIM 5.2% / 4.8% 4.3% 4.6% 5% 4.38-4.44% 4.4%

Fee income growth 13% 4% 38% 7% 12% 12%Fee income growth 13% 4% 38% 7% 12% ~ 12%

Cost to Income Ratio 62.02% / 
9 9%

47.5% 52.0% 50% 53% 48%

Provisions 
194 bps 208 bps

164 bps**
191 bps 170 bps

158 bps**
160 bps 140 bps

*      Bank only

164 bps 158 bps

Loan Loss Coverage 89% 106% 89% 106% 95%+ 105%+

CAR * 15.8% 16.3% 15.8% 16% n.d. n.d. n.d.

y
**   Normalized rate excluding DRP
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I d NIMB tt L MiSt G th R t

Enhancing Shareholder Value
Improved NIM

29.5
53%

NPL 
down

Better Loan MixStrong Growth Rate

27%28%

2011

Corporate SME
719.5

(Baht Billion)

18%
37% 45%

690.0
63.2
460.3

-53%

PL up

3.16%

4.51%27%28%

45%

2006

Corporate SME

3

397.1 +74%
PL up

Retail

Mainly 
Mortgage

Retail

+ Auto HP

+ Credit Cards
+ Personal Loans

2006 2011
PL NPL 2006 2011

Strong Capital BaseNon-Interest Income

+ 288 %
84 billion 326 billion

Asset Quality Improvement

46

106

70 0

80.0

90.0

100.0
166%

7.1
%

Provision to 
BOT 
requirement 

113%

4.44%

16.29%

%20.9

46

40.0

50.0

60.0

70.0

13 84 3
+65%

9.1

%

Coverage
Ratio

9.0%

13.6%

7 52%

11.85%4.27%

Tier 2 
CAR 

required

11.67 %

39.7

18.8
29.5

63.2

0 0

10.0

20.0

30.0

4.8

13.84.3

2006 2011

+188% NPLs 
(Baht Billion)

7.52% required 
by BOT at 

8.50%

Tier 1

2.4%

3.7%

0.0
2006 2011

Net NPLs Gross NPLs Coverage Ratio

2006 2011
Fee&Service Inc Other Non-Interest Inc

2006 2011
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Contact :
Investor Relations Department Telephone : (662) 296 3935

Fax : (662) 683 1341Fax : (662) 683 1341
E-mail : irgroup@krungsri.com

Krungsri Website www.krungsri.com

Join us!
www.facebook.com/krungsrisimple

This presentation has been prepared by Bank of Ayudhya Public Company Limited (the “Bank”) solely for informational purposes. It does not constitute an offer or sale or a solicitation of an offer to purchase 

securities, nor does it constitute a prospectus within the meaning of the Securities and Exchange Act B.E. 2535 of Thailand. Neither this presentation nor any part of it shall form the basis of, or be relied on in 

/ g p
www.twitter.com/krungsrisimple

, p p g g p y p ,

connection with, or act as an inducement to enter into, any contract or commitment whatsoever. No person should rely on the information contained in this presentation in making an investment decision in 

respect of any of the Bank’s securities. Any decision to purchase or subscribe for any securities of the Bank must be made on the basis of a thorough review of publicly available information of the Bank, including 

information made publicly available by the Bank pursuant to the requirements of the Securities Exchange of Thailand and the Thai Securities Exchange Commission. The information contained herein is only 

accurate as of its date. 


